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Key Takeaways

• Survey administered Nov 13–Dec 15 by 
Whorton Research

• 27 completed surveys out of 65 
programs (54% response rate)

• Response rate consistent with 2023; 
below the 61% peak in 2020

Participants will receive a 100-page 
report with:
• 40 pages of narrative and graphics
• Compensation tables for 60 key 

positions, segmented by major 
organizational factors

• A guide for applying results to 
salary/wage scales



Respondent Profile

Location South 40%, North (34%), Central (26%). 

Demographics Urban (57%), rural (51%), suburban (46%). 

FTE staff Mean 177/median 126: <75 (34%), 75-160 (34%), >160 (32%).

Students Mean 892/median 391: 0-250 (34%), 251-625 (34%), >625 (32%).

Budget Mean $17.7MM/median $9.5 MM: <$5MM (34%), $5-$12.5MM (32%), 
>$12.5MM (34%).

Program Type Head Start (86%), EHS (77%), Nonprofit (60%), school district (37%), 
preschool (31%), child care (26%), community-based (20%, few seasonal, 
private, public agency, migrant, for-profit.

Unionized Unionized (39%), non (61%).

Budget per FTE Mean $73,328/median $60,870

Budget/student Mean $21,797/median $16,416

Students/FTE Mean 4.0/median 3.8



Open Positions Mean 5.3% currently open.

Re-hires Mean 3.1%/median 2.0% left, returned, rehired. 

Staff Size 45% increased over past few years (38% somewhat/7% sharply), 
27% decreased (24% somewhat/3% sharply), 28% stayed the same.

Turnover Mean 21.1%/median 19.0% instructional, 16.6%/12.1% non

Applications 31% applied to reduce funded enrollment, 21% to convert HS to EHS.

Bilingual Staff 13% pay a premium (median $1.25/hour or 2% of wage).

Weeks open Mean 44.1/median 50.5 weeks of annual operation.

Salary Increase Mean 1.3%/median 1.0% across the board. 
Mean compares to 4.5%/3.5% in 2023 and 2.5%/2.0% in 2020.

Furloughs 34% lay off any teaching staff during summer, all those who do pay 
benefits through summer furlough for affected employees. 
30% work a contract year. 80% can collect unemployment over furlough.

When annual 
grants begin

EHS: 35% August, 15% July, half spread across year.
HS: 27% August, 20% July, 13% January, 40% other months.

Adjustments August (38%), July (16%), September (13%), 33% other months.

Training Used FHSA AC (94%), state sponsorships (75%), Reflective Supervision (69%), 
SSCBT Program (31%), other training (56%).



23%
27%

43%
43%

53%
53%

77%
87%

Other

Allowed more remote work for some positions

Used retention bonuses for key positions

Increased the value of benefits

Provided greater opportunity for growth and promotions

Created job-embedded training, build staff capacity for promotion

Increased employee recognition

Provided opportunities for staff wellness

3%
10%

24%
48%

52%
72%

79%
100%

Other

Manage an apprenticeship program

Offer signing bonuses

Increase compensation to parity w/competition

Do traditional print/media advertising

Encourage employee referrals

Participate in or host job fairs

Do digital advertising:social media, job boards
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56%
31%

69%
75%

94%

Other training

SSCBT Program

Reflective Supervision

State sponsorships initiatives

FHSA Annual Conference



Staffing Structure: 
Select Categories
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Mean total: 177
Median/midpoint: 126



Education 3,468 staff (58% of total). 
The most common positions are Teacher (Bach), Education Manager & 
Specialist, EHS Teacher: Center-based, Teacher Assistant CDA, Teacher 
(Assoc), each in 60% or more programs.

Service 
Personnel

780 staff (13.1%). 
Facility Assistant/Maintenance Person, Cook, Custodian/Janitor in 40+%.

Family/Social 
Services

703 staff (11.8%). 
Family Advocate/Worker, Family Services Manager (Bach), Disabilities 
Services Specialist/Coordinator, in 50+%.

Administrative 421 staff (7.1%). 
Finance/Fiscal Clerk, Accountant, HR Director/Manager, and Executive 
Assistant/Secretary, AA, in 50+%. 

Executive 352 staff (5.9%). 
HS Program Director and Exec Director/Principal/CEO in >70%. Center 
Manager/Supervisor and CFO in 57% each.

Health Staff 227 staff (3.8%). Mental Health Serv Specialist/Coordinator, HS 
Manager, HS Coordinator, Nutrition Services Coordinator, each >40%.

Disabilities Staff 61 (1.0%). Disabilities Services Manager in 46%.

Uncategorized 468 (7.9%). 54% of programs report other positions. 
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Family Childcare Provider (CDA/State equiv.)

Family Childcare Provider (Bachelor’s)

Mentor/Coach

Teacher Assistant (State awarded certificate)

Teacher Assistant (CDA)

Teacher Assistant (Associate degree)

Teacher Assistant (Bachelor’s or higher)

EHS Teacher, Infant & Toddler (home-based)

EHS Teacher, Infant & Toddler (Center-based)

Teacher (Associate degree)

Teacher (Bachelor’s or higher)

Education Specialist

Education Manager

Mean
Median



73%

22%

29%

0%

50%

14%

24%

50%

74%

91%

Mentor/Coach

Teacher Assistant (State cert.)

Teacher Assistant (CDA)

Teacher Assistant (Associate degree)

Teacher Assistant (Bachelor's/higher)

EHS Teacher, Infant/Toddler-Home

EHS Teacher, Infant/Toddler-Center

Teacher (Associate degree)

Teacher (Bachelor’s/higher)

Education Specialist

Education Manager
Salary



9%
17%
18%

5%
20%

56%
68%

100%

50%

5%

92%
82%

83%
76%

63%
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44%
32%

11%
69%

20%
100%

26%
94%

8%
5%

21%

100%
89%

31%
30%

68%
6%

5%

6%
11%

Mentor/Coach
Teacher Assistant: State certificate

Teacher Assistant: CDA
Teacher Assistant: Associate

Teacher Assistant: Bachelor's
EHS Teacher/Infant/Toddler: home

EHS Teacher/Infant/Toddler: Center
Teacher: Associate

Teacher: Bachelor’s/higher
Education Specialist
Education Manager

Chief Financial Officer
Center Manager/Supervisor

Assistant Director
Program Director

Executive/Principal/CEOs/Deputy
Master's-higher Bachelor's degree Associate degree H.S. diploma or GED



36%

18%

14%

7%

22%

9%

6%

38%

22%

12%

27%

57%

14%

33%

45%

18%

4%

6%

4% 4%

7%

4%

11%

12%

7%

45%

33%

43%

33%

41%

12%

8%

11%

4%

7%

22%

24%

Mentor/Coach

Teacher Assistant (State cert.)

Teacher Assistant (CDA)

Teacher Assistant (Associate)

Teacher Assistant (Bach/higher)

EHS Teacher/Infant/Toddler Center

Teacher (Associate)

Teacher (Bachelor’s/higher)

Education Specialist

Education Manager
Temp/State Teach Cert NCD Assoc. Home Based cred FL Dir Cred FL Staff Cred Educ Ad/Supe



5.0

7.5

12.0

20.0

17.5

17.0

18.0

11.1

9.4

15.0

21.3

19.3

25.4

19.6

Chief Financial Officer

Center Manager/Supervisor

Assistant Director

Program Director of EHS

Program Director of Head Start

Deputy Director/Vice President

Executive Director/Principal/CEO

Mean
Median
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7.0

5.0

7.0
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4.5

7.0

7.5

7.0

14.5

11.9

7.9

10.1

7.1

6.9

6.5

6.4

6.9

9.3

11.1

16.7

Mentor/Coach

Teacher Assistant (State cert.)

Teacher Assistant (CDA)

Teacher Assistant (Associates)

Teacher Assistant (Bach/higher)

EHS Teacher, Infant/Toddler-Home

EHS Teacher, Infant/Toddler-Center

Teacher (Associate degree)

Teacher (Bachelor’s/higher)

Education Specialist

Education Manager

Mean
Median



Compensation



$130,000

$56,183

$88,215

$88,150

$103,360

$175,908

$137,650

$121,965

$60,210

$89,199

$101,185

$113,938

$128,444

$142,441

Chief Financial Officer

Center Manager/Supervisor

Assistant Director

Program Director of EHS

Program Director of HS

Deputy Director/VP

Executive Director/
Principal/CEO

Mean
Median



$38,948

$37,253

$34,736

$45,124

$36,130

$49,609

$95,928

$64,002

$47,840

$59,758

$92,714

$47,574

$71,849

$40,665

$39,231

$33,089

$45,043

$56,060

$41,660

$60,206

$99,447

$66,787

$44,786

$58,409

$95,852

$47,368

$76,595

Program Aide/Assistant

Secretary

Receptionist

Administrative Assistant

Executive Secretary/Assistant

General/Data Entry Clerk

Data Processor

IT Director/Manager

HR Generalist

HR Coordinator/Assistant

HR Specialist

HR Director/Manager

Finance/Fiscal Clerk

Accountant

Mean
Median



$56,000

$29,087

$31,588

$29,120

$32,954

$36,377

$35,880

$39,763

$46,091

$52,743

$65,964

$55,817

$28,191

$32,411

$28,456

$31,846

$39,689

$34,912

$38,844

$46,877

$56,716

$67,934

Mentor/Coach

Teacher Assistant (State certificate)

Teacher Assistant (CDA)

Teacher Assistant (Associate)

Teacher Assistant (Bachelor’s/higher)

EHS Teacher, Infant & Toddler Home

EHS Teacher, Infant & Toddler Center

Teacher (Associate)

Teacher (Bachelor’s/higher)

Education Specialist

Education Manager

Mean
Median



$42,141

$52,700

$52,118

$42,827

$46,488

$62,040

$56,650

$49,784

$62,695

$42,467

$56,549

$56,902

$41,388

$63,503

$65,588

$56,817

$46,930

$68,026

Home Visitor (Bachelor’s/higher)

Family/Community Engagement
Specialist

Family/Community Engagement
Coordinator

Family Advocate/Worker

Family Services Manager (less ed.)

Family Services Manager 
(Bachelor’s/higher)

Disabilities Services
Specialist/Coordinator

Disabilities Services Assistant/Aide

Disabilities Services Manager

Mean
Median



$62,165

$56,538

$68,000

$66,144

$59,886

$58,450

$72,842

$51,415

$37,814

$61,122

$54,614

$56,789

$70,595

$60,534

$70,076

$56,880

$71,788

$51,498

$42,607

$63,593

Social Worker

Nutrition Services Coordinator

Nutrition Services Manager (RD)

Registered Nurse (Assoc./LPN)

Registered Nurse (Associate)

Mental Health Services
Spec./Coord.

Mental Health Services Manager

Health Services Coordinator

Health Services Assistant/Aide

Health Services Manager

Mean
Median



$46,022

$33,218

$30,326

$33,347

$57,000

$28,000

$32,000

$66,308

$48,699

$35,035

$30,600

$32,624

$52,088

$30,320

$37,420

$67,171

Facility Asst/Maintenance Person

Custodian/Janitor

Assistant Cook

Cook

Food Services Manager

Bus Aide/Monitor

Bus Driver

Transportation Manager

Mean
Median



$28.88

$16.30

$17.48

$17.12

$17.91

$19.71

$17.71

$21.36

$25.38

$25.36

$33.85

$30.13

$16.77

$18.44

$17.42

$18.65

$20.19

$18.00

$21.62

$27.80

$29.26

$33.71

Mentor/Coach

Teacher Assistant (State certificate)

Teacher Assistant (CDA)

Teacher Assistant (Associates)

Teacher Assistant (Bachelor’s/higher)

EHS Teacher, Infant & Toddler Home

EHS Teacher, Infant & Toddler Center

Teacher (Associate)

Teacher (Bachelor’s/higher)

Education Specialist

Education Manager

Mean
Median



Benefits



Employee 
Insurance, FT

Programs offer life (97%), medical (94%), dental (61%), vision (42%), 
long- (55%) and short-term disability (48%) insurance to their exec/mgrs. 
Other staff (FT teachers, other FT staff) are offered slightly less often.

Employee 
Insurance, PT

Programs rarely offer medical & life (19%), dental, vision, short/long-term 
disability (6% each) to PT year-round; none offer to PT seasonal.

Dependent/ 
Family Insurance

Offer medical (55%), dental (42%), vision (35%), life insurance (32%) to 
exec/mgrs. Some offer medical to PT year-round (13%), none seasonal.

Retirement Plans Matching (61%) or fixed (35%) 403(b) or 401(k) and/or pension (45%) FT.
Match (56%/43%), fixed (19%/14%), pension (6%/14%) PT yr-round/seasonal. 

Tuition Assistance Offered by 66% of programs to other FT staff, 6% to PT seasonal. 

Bonus Offered by 29% to exec/mgt, 24% to other FT staff.

Paid Leave At termination offered by 61% to exec/mgt, 31% to PT year-round staff.

Other Benefits
(exec/mgt.)

EAP (74%), wellness (68%), work mobile (55%), parental leave (52%), 
license/credentials (52%), financial planning (45%), prof. member dues (48%), 
child care allowance (26%), external boards/committees (23%).

% of Budget Employee benefits mean 18.7%/median 16.6% total budget. 

Inflation Total benefit cost  6.3% mean/4.9% median. Health  9.1%mean/4.7% med.

HI Participation Mean 122 staff (61%) of total staff participate in program. 

Deductibles Individual mean $2,750, family $6,242 for largest health plan.
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10%

17%

38%

48%

52%

86%

Other

Point of Service (POS)

High Deductible Health Plan
(HSA compatible)

Health Savings Account

Health Maintenance Organization

Preferred Provider Organization



247.6

39.1

209.9

90.4

158.0

140.0

27.0

81.5

76.4

85.9

Total leave All Types

Personal leave hours

Paid time off hours

Sick leave hours

Vacation hours

Minimum: 1 year of service
Maximum: highest tier of service

12.5
12.9Holidays Mean

Median

15.0

37.5

37.5

25.3

51.0

56.7

Other FT Staff

Teachers

Executive &
Managerial Staff

Mean
Median



The End
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