
Expand the FHSA's
advocacy efforts
and increase the

awareness of
Head Start

Programs with the
general public and

state and local
officials.

Improve the
coordination of,

enhance the
content of and

expand the
delivery methods
of Professional
Development.

Identify methods of
increasing member

engagement in
FHSA activities.

Ensure the FHSA
has sufficient

financial
resources (for
ongoing needs
and strategic

plan
implementation).

STRATEGIC PLAN 2024-2025
Florida Head Start Association 

MISSION: Empower members to advocate, lead, and enhance the education,
health, and social services provided to families by Head Start. 

www.FLHeadStart.org


